
Report by tialt - there is an alternative

Cultural 
Bridge 
Round 4 Evaluation Report

Evaluation Report 

Research conducted by tialt // there is an alternative

June 2026



2 Cultural Bridge - Round 4 Evaluation Report

Executive Summary 							 3

Methodology and Round 4 in Numbers			 4

Key outcomes of Round 4						 6

Key Learning									 9

Recommendations							 10

Appendix									 11

CON TE N T  PAGE

Im
ag

e 
©

 W
e 

Da
nc

e,
 W

e 
Co

nn
ec

t. 
M

ar
ku

s P
at

te
rn



Report by tialt - there is an alternative

Executive Summary 

Round 4 of Cultural Bridge funded 20 
partnerships between socially engaged arts 
organisations in the UK and Germany, including 
more than 40 organisations across diverse 
geographical areas. Funded activities took 
place between April 2025 - March 2026. The 
main outcomes reported in Round 4 were:

•	 Artistic methods are being applied in 
new contexts 

•	 Partners are learning ways of working 
with different communities and 
responding to diverse and shifting 
needs 

•	 Partners are critically reflecting on 
their own practice, seeing it through a 
partner’s eyes 

•	 Slowness and time are preconditions for 
successful work and rarely supported by 
funders 

•	 Partners described lasting friendship 
and solidarity beyond transactional 
relationships 

•	 Continuation is happening in a 
range of formats (e.g. other funding 
opportunities, advanced civic and 
operational connections)

•	 Cultural Bridge is enabling international 
cooperation that would not be 
happening through other routes 

Key learning includes:

•	 Post-Brexit operational constraints are 
causing real budget issues 

•	 Time and capacity required for 
successful partnership working can 
exceed what budgets cover 

•	 Sustainability can be in tension with cost 
and access requirements 

•	 ‘Community’ has broad definitions in 
the context of Cultural Bridge and the 
programme enables investigation of 
these themes

Recommendations moving forward include:

•	 Consider the impact of post-Brexit 
operational costs and enable flexibility  
to cover these where possible. 

•	 Support the development of guidance 
that indicates how access and 
sustainability can be considered 
together in travel arrangements, or 
broader FAQs.

•	 Continue to offer more relational forms 
of evaluation 

•	 Explore further whether Cultural Bridge 
exchange is different to other forms of 
international working. 

Im
ag

e 
©

 S
te

lla
r Q

ui
ne

s -
 F

em
in

is
m

 a
nd

 M
ig

ra
nt

 a
ct

iv
is

m
 Im

ag
e 

©
 W

e 
Da

nc
e,

 W
e 

Co
nn

ec
t. 

M
ar

ku
s P

at
te

rn



4 Cultural Bridge - Round 4 Evaluation Report

Methodology and Round 4 in Numbers

The evaluation draws on six-weekly online meetings with partners; end-of-project survey responses 
from the partnerships; in-depth conversations with selected partnerships; in-person visits to project 
activity of five partnerships; and a review session with Cultural Bridge programme managers. Deep-
dive case studies for Round 4 are published separately on the Cultural Bridge website and can be 
accessed via the links below. This year we have also mapped the partnerships from Round 1 to 4, 
which can be explored here. Quotes throughout this report are drawn from partner survey responses 
and review conversations unless otherwise noted.

ARTFORM
Performing Arts; 

Multidisciplinary

Creative Media 

Visual Arts

THEME
Arts & Health 

Disability Arts 

Environmental 

Heritage 

Inclusion 

Public Space 

Rural Access 

Social Justice 

Youth

SEARCH BAR
A feature to find 

organizations by name, 

location, or project-

related keywords. 
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Six in-depth case studies from Round 4 partnerships are available in the Appendix of this 
report and can also be accessed by clicking on the partnerships in the map.

https://culturalbridgemap.tialt.org/
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CULTURAL BRIDGE -  PROGRAMME SUMMARY

Round 4 
in Numbers

20
Funded bilateral partnerships

12 Tier 1 · 8 Tier 2

40+
Organisations involved

100+
New contacts & partnerships 

established

340
Average spend on artists’ 

fees per partnership£8000 / €9700

1500
People engaged as project 

participants

AROUN D

AROUN D

AROUN D

Artists & cultural professionals engaged 
in Cultural Bridge activities

People engaged as audiences  
(including approx. 21000 online & live 

audience reached by one partnership)25800
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Key outcomes of Round 4

Practice sharing is at the core of the Cultural Bridge programme. In Round 4 
organisations reported that this occurs in three main ways:

Artistic methods being applied in new contexts – This included aufBruch in Berlin 
integrating mask work into their work in prisons due to learning from Geese Theatre 
Company; FUNDUS Theater have implemented a new initiative (Performance-
Intervention-Team) based on their learning from Common/Wealth; Anjali Dance 
Company and com.dance developed a shared symbol system during their exchange 
as a way of working across language and ability differences, creating “a transferable 
method that can be applied in different contexts, from community settings to 
professional training.”

Ways of working with different communities and responding to diverse and 
shifting needs - Common/Wealth are integrating “learning by doing and handing over 
creative control to young collaborators” drawn from FUNDUS’s Theaterberater:innen 
model. Stellar Quines’ Young Quines Constellations group, “inspired by MPower to 
explore political education as a key part of their project” is now developing feminist 
educational tools for younger members. Anjali Dance Company and com.dance 
describe how “workshop practices were shared and exchanged between the two 
partners, in which we picked up new practices, exercises, games and approaches and 
have started applying them to our respective work”.

Critically reflecting on your own practice, seeing it through a partner’s eyes - TIN 
Arts and Perform[d]ance suggest: “Seeing practice that is different to your own can 
enable you to reflect on your own work and think about how you may adapt, change 
and progress”.  Bright Shadow described their exchange with Raum der Künste as 
“a rare and precious opportunity to step back and look at our work alongside a visitor 
perspective”.

Importantly, partners also reflected that tensions and limitations within their own 
practice was also highlighted, which they described as useful and generative. 
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Continuation is happening in a range of 
formats – Six partnerships in Round 4 were 
progressions from previous Tier 1 funding and 
three have progressed from Tier 1 to Tier 2 in 
Round 5. Other partners report developing 
projects together that they are scoping 
out additional funding sources for. Several 
partners describe extending partnerships and 
relationships with local civic representatives. 
For Intercultural Roots and Making Culture this 
included connections with Coburg’s city council 
and Coventry’s international cooperation 
committee. In one case the German partner is 
now represented on the UK organisation’s board.  

Slowness and time are preconditions for 
successful work and rarely supported by 
funders – this was reported by several partners 
as being essential, enabling trust-building 
and reflection without being ‘output driven’ 
and responsive to emergent opportunities. 
Disability Arts in Shropshire (DASH) and 
Berlinklusion describe how the slow unfolding 
of trust across many meetings, informal 
meals, and careful attention to access at every 
stage created what they call ‘access intimacy’ 
considered by both partners as fundamental 
to the quality of what they made. They 
moved their planned event later in the year 
specifically to make space for this. Circusful 
and Coraggio note that “allowing time to get 
to know each other’s organisations without 
the pressure of having to deliver a joint project 
was very welcome and means we would be 
better able to plan a follow up project”. Dyffryn 
Dyfodol and Syndikat Gefährliche Liebschaften 
built slowness into their working approach 
explicitly, treating slow travel between Wales 
and Germany as part of the artistic content and 
keeping plans ‘open and emergent’.

Some partners also reported that they found 
the budget didn’t quite cover the amount of 
time they would have liked to spend with each 
other, and that if ‘co-production’ and ‘deep 
collaboration’ are the aims of Cultural Bridge 
then the budget and timeframe available may 
need to be considered further, as this was not 
always possible to the desired extent. 

Partners described lasting friendship and 
solidarity beyond transactional relationships 
– several partnerships reported making deep 
and meaningful friendships, some describing 
their ‘growing family’, based on deep trust and 
mutual respect. One partner noted: “Having 
such a strong and reliable partner in crime 
abroad feels especially important in today’s 
world, where connection, openness, and 
solidarity are more needed than ever”. 
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More specifically, methodologies and models 
of practice developed as part of Cultural Bridge 
partnerships are being further developed and 
applied beyond partner organisations and the 
timeframe of the project: 

•	 Raum der Künste artists in Heidelberg 
are planning to start a Zest-inspired 
programme for people with dementia, 
with a new local contact (a dance 
movement therapist at the University 
of Heidelberg) drawn from connections 
made through Bright Shadow.

•	 Berlinklusion’s Kate Brehme is curating 
an event at HKW (Haus der Kulturen 
der Welt) on crip epistemologies that 
she directly attributes to the DASH 
partnership, describing it as “career-
changing and life-changing to have 
witnessed how DASH draws on embodied 
and crip knowledge in its practice”.

•	 FUNDUS’s new Performance-
Interventions-Team, inspired by 
Common/Wealth’s site-specific work, 
will operate as a strand of their own 
programming beyond the partnership.

•	 Stellar Quines’ Young Quines 
Constellations programme is being 
developed as a longer-term in-house 
offer drawing on MPower’s political-
education methodology.

•	 Syndikat Gefährliche Liebschaften have 
changed their normal practice of not 
returning to the same place twice; they 
are now planning to return to Meppen 
in 2027, having learned from Dyffryn 
Dyfodol about the impact of sustained 
residency in one geographical area.

Cultural Bridge is enabling international 
cooperation that would not be happening 
through other routes – Several partnerships 
report Cultural Bridge as the only available 
route to the international working they 
have done, either because of organisational 
scale, because of the demographics of their 
participants, or because no other funder is 
supporting the kind of slow, exchange-based 
work the programme prioritises. One partner 
suggests it is the shared values that sit at the 
heart of the Cultural Bridge ethos that felt 
different to other conventional funding routes: 
“the establishment of a genuinely values-aligned 
international partner in a sector where that 
congruence is rare - supporting two companies 
who actually ‘get’ each other”. 
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Key Learning

Post-Brexit operational constraints are 
causing real issues – Several partners reported 
practical and operational constraints that 
affected budgets, timings and the quality of 
people’s experience, these included:

•	 Visa costs and unexplained rejection
•	 Swift bank transfers 
•	 Currency exchange rate fluctuation
•	 Dynamic pricing on air fares and 

accommodation
•	 Complex airline check-in procedures

Cultural Bridge stakeholders may wish to 
consider if a programme-level response could 
be useful (e.g., guidance, FAQs, crowd-sourced 
recommendations for troubleshooting etc).

Time and capacity required for successful 
partnership working can exceed what 
budgets cover - Across the cohort, partners 
reported investing significantly more than 
the funded amounts in unfunded planning, 
relationship-building, and contingency 
time. Building from the finding above about 
slowness being a core enabling factor, the 
conditions required for this should be properly 
resourced. If budgets cannot be increased, 
organisations should be given support to adapt 
where possible. This was especially reported 
in relation to access support costs, with one 
partner noting: “Access funding is essential to 
cover additional support, assistants, accessible 
transport, and realistic travel options. There 
is concern that access costs are still not fully 
understood or valued by funders, and that 
organisations may feel penalised for requesting 
what is genuinely needed”. Organisations can 
apply for access costs at application stage, and 
Cultural Bridge has a ringfenced pot to support 
this. However, funding stakeholders may wish 
to consider how this can be provided flexibly 
throughout the course of a project as needs 
change and costs fluctuate. 

Sustainability can be in tension with cost 
and access requirements – Several partners 
reported that slow travel options for exchanges 
were exponentially higher cost than flights. 
Others indicated that the time required for slow 
travel would also need to be costed for. In some 
cases, access needs meant that flights were the 
only realistic option available. There may be 
scope for Cultural Bridge funders to consider 
developing guidance and recommendations 
for international travel and cooperation in 
this context, particularly as several partners 
indicated a discomfort around having 
sustainability as a core theme of their work 
(and shared value across exchanges) with few 
options but to fly for in-person work. 

‘Community’ has broad definitions in 
the context of Cultural Bridge – Some 
use ‘partnership as community’ language, 
indicating that the networks of artists, 
organisations and collaborators around 
partnerships are the direct community of 
interest. Others consider the publics that 
engage in work as their community of focus. 
Others defined community as a combination 
of these, and something that fluctuates around 
the project period, with various overlapping 
layers. Some described how the funding had 
created a community that didn’t exist before. 
Across all of these Cultural Bridge is showing 
that it is creating a space for what ‘community’ 
means in socially engaged practice to be 
critically explored. 
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Recommendations

Consider the impact of post-Brexit operational costs and enable 
flexibility  to cover these where possible. Several partners reported 
that they met unexpected costs in exchange activities that they had 
to absorb into overheads. If flexible funding is not an option, explore 
the scope to produce a crowd-sourced troubleshooting guide from 
across the cohort. 

This could also form part of the development of guidance that 
indicates how access and sustainability can be considered together 
in travel arrangements, or broader FAQs that could be helpful, 
particularly for those organisations with limited resources or less 
experience in international exchange. 

Continue to offer more relational forms of evaluation; opportunities 
for partnerships to share their learning, project visits, and 
conversational options for end of year reporting. These mirror the 
values central to the Cultural Bridge programme. 

Explore further whether Cultural Bridge exchange is different to 
other forms of international working. Many partners reported that 
they were building friendships, ‘families’ and deeply meaningful 
relationships, which is likely due to the trust-building made possible 
through the Cultural Bridge model. Explore the potential to extend 
this model across other activities supported by the core seven 
stakeholders.  
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Appendix
The Cultural Bridge Partnership Map 

The Cultural Bridge programme has grown 
through four rounds of funding, bringing with 
it an ever-widening network of organisations, 
places and practices. To make this network 
visible and to celebrate the breadth and 
geographic reach of the partnerships — tialt 
developed an interactive map bringing 
together all funded partnerships from Rounds 
1 to 4. The map allows users to explore 
partnerships geographically, with pins colour-
coded by artform and theme, spanning 
locations across the UK and Germany. Clicking 
on any connection highlights the two partner 
organisations and opens a sidebar with key 
information including the project name, a 
summary, partner links, and — for Round 4 
partnerships — a link to the full deep-dive 
case study. The map can be filtered by artform 
category and theme, and includes a search 
function to find partnerships by organisation 
name, location or project keyword. 

The map is accessible at: 

 https://www.cultural-bridge.info/map/

Round 4 Deep Dive Case Studies 

This appendix presents six in-depth case 
studies from Round 4 of the Cultural Bridge 
programme. Each explores a Tier 2 partnership 
in depth — drawing on conversations with the 
organisations, site visits, and survey responses 
to capture what was made, what was learned, 
and what comes next. The case studies are also 
available as interactive pages on the Cultural 
Bridge partnership map.

•	 We Dance, We Connect – Anjali Dance 
Company (Derby, England) and com.dance 
(Horben, Baden-Württemberg)

•	 Unlocked – Geese Theatre Company 
(Birmingham, UK) and aufBruch (Berlin, 
Germany)

•	 Exploring Flows – Dyffryn Dyfodol (Wales) 
and Syndikat Gefährliche Liebschaften 
(Quakenbrück, Lower Saxony)

•	 Without Walls – The Mighty Creatives 
(Leicester, UK) and Werkhaus (Krefeld, 
Germany)

•	 Feminism and Migrant Activism – Stellar 
Quines (Edinburgh, UK) and MPower 
(Berlin, Germany)

•	 Colour Stories – Brink! (Belfast, Northern 
Ireland) and artpark Hoher Berg 
(Schermbeck, Germany)

https://readymag.website/tialt/6215481/wedanceweconnect/
https://readymag.website/tialt/6215481/unlocked/
https://readymag.website/tialt/6215481/exploringflows/
https://readymag.website/tialt/6215481/withoutwalls/
https://readymag.website/tialt/6215481/feminismandmigrantactivism/
https://readymag.website/tialt/6215481/colourstories/






(Fife, Scotland)

Fife, Scotland



Geese Theatre Company and aufBruch began working together in a Tier 1 Cultural Bridge project in 2024. As 
two prison-based theatre companies working in very different contexts they immediately saw value in getting 
to know each other’s work and practice. Tier 1 allowed these relationships to take hold and enabled a deep 
trust between the partners to develop based on shared values. 
For Tier 2 they wanted more direct practice exchange, which took the form of two ‘mini residencies’; one in For Tier 2 they wanted more direct practice exchange, which took the form of two ‘mini residencies’; one in 
HMP Oakwood in Birmingham in October 2025, and the other in Plötzensee Prison in Berlin in January 2026. 
In Oakwood, aufBruch demonstrated their approach to theatre making for an internally-focused performance, 
in Plötzensee, Geese introduced their use of masks into a performance of Waiting for Godot which was shown 
to local audiences of around 1,200 people. 

Both partners are actively imagining what a 
next collaboration could look like, including 
the possibility of extending the exchange 
into each company's community work 
beyond prisons — Geese's projects with 
people experiencing homelessness and in 
recovery from addiction in Birmingham, and 
aufBruch's community practice in Berlin.

Shorter-term, Geese colleagues are hoping 
to travel to Berlin to see aufBruch's next 
production.

Both organisations are realistic about the Both organisations are realistic about the 
precarity of their funding environments and 
the reality that sustained exchange of this 
kind depends on continued investment. 
Nonetheless, the appetite, trust and 
curiosity to keep building together are firmly 
in place.

Geese Theatre Company

(Birmingham, England)





(Leicester, England)

Leicester, England
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